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Message from the General Manager 
and Ad Interim Chair

Alan Morrison
Ad Interim Chair of the Board 

On behalf of the Board, I am delighted to present the 
2021-22 Annual Report for South Lanarkshire Leisure and 
Culture Limited (SLLC or ‘the Company’).

2021-22 has been a year which has been marked by the 
continued presence of COVID-19, and its subsequent 
impact on our business, and by our ongoing business 
recovery as we have adjusted and adapted following 
significant periods of disruption. 

Attendances more than doubled during the year as 
facilities resumed operation on a phased basis and 
income saw a steady growth as our customers returned 
to our services. 

Despite the challenges, SLLC has continued to look 
forward. In March 2022 a new General Manager, Kay 
Morrison, was appointed for SLLC. 

SLLC’s adoption of new Vision, Mission and Values, along 
with the development of a new five-year strategy, and 
our commitment to convert SLLC to a Scottish Charitable 
Incorporated Organisation, underpins our commitment to 
continued organisational development in support of our
communities as we work to promote and enable
healthier, happier and more connected lives.  Our 
commitment to move SLLC to a Scottish Charitable 
Incorporated Organisation ensures that our governance 
continues to reflect the best practice for a modern 
charitable organisation.

While 2021-22 was a period of continued challenge it 
also has been one of renewal and re-engagement with 
our customers, and resurgence of our services with new 
purpose as we look forward to the future. While this 
future may present further challenges, I remain confident 
that the commitment of our staff, the flexibility of our 
organisation, and the quality of our service offering 
will provide a solid foundation for us to meet these 
challenges.

Kay Morrison
General Manager 

Following my period as Strategy and Business Development 
Manager I was delighted to take up the post of General 
Manager in March 2022.  As our business recovery 
progresses and our staff continue to go above and beyond 
in their support of each other, our customers and the 
business as a whole, I am extremely appreciative of all their 
hard work.
 
With the significant and continuing impact of the 
pandemic, it was the right time to review the Vision, 
Mission and Values of the organisation ensuring that 
they were fit for now and fit for the future.  A robust and 
extensive engagement and consultation exercise was 
conducted with staff and stakeholders over a number of 
months to ensure that the new Vision, Mission and Values 
genuinely reflect Why we exist and How we will conduct 
our business and ourselves in pursuit of our new vision.
 
Simultaneously, work began on the development of a 
new strategy for South Lanarkshire Leisure and Culture 
Limited which included a comprehensive and wide-ranging 
engagement and consultation exercise with staff and 
stakeholders.  Following this, our new strategy will be 
finalised in 2022.
 
Work progressed on the move to a more modern 
Governance model that will see South Lanarkshire 
Leisure and Culture Limited convert to become a Scottish 
Charitable Incorporated Organisation (SCIO) with a 
refreshed constitution and planned implementation for 
2022/23.
 
We continued to support the NHS through our staff and 
use of our facilities for testing and vaccine programmes, 
recognising that ongoing support is required.
 
Business recovery continues, and we have been delighted 
to welcome more and more of our service users back as we 
continue to rebuild and look towards future years.
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South Lanarkshire Leisure and Culture Limited is a not-for-profit Scottish Charity responsible for the operation, 
management and development of indoor and outdoor sport and leisure facilities, community halls, arts venues, 
country parks, libraries and a museum and associated initiatives and events throughout South Lanarkshire

We work in close partnership with our main funders, South Lanarkshire Council, to ensure the highest possible 
service is offered to residents and visitors to the area. 

The business delivers services in the following main areas:

•  Sport and Physical Activity (Leisure Centres, Swimming Pools, Development Services, Ice Rink, Active Schools  
and Health and Safety)

• Cultural Services (Community Halls, Venues, School Lets and Arts Development)

• Libraries and Museums Service

• Outdoor Recreation (Outdoor Recreation, Outdoor Learning and Adventure, Water Sports Centre,  
Country Parks and Golf)

Key to delivering on our Vision and Mission are the Values that we hold:

Introduction to South Lanarkshire 
Leisure and Culture Limited

Sport and Leisure 
Blantyre Leisure Centre
Carluke Leisure Centre
Dollan Aqua Centre 
East Kilbride Ice Rink
Hamilton Water Palace
John Wright Sports Centre
Larkhall Leisure Centre
SL Lifestyle Eastfield
SL Lifestyles Lanark

South Lanarkshire 

M74 
Motorway

Main Services

Arts and  
Entertainment 
East Kilbride Arts Centre
East Kilbride Village Theatre
The Town House Hamilton
Lanark Memorial Hall
Rutherglen Town Hall

Halls and Centres 
Hillhouse and Earnock Community Centre
SL Lifestyles Carluke
SL Lifestyles Fairhill
SL Lifestyles Stonehouse
Whitehill Neighbourhood Centre
Fernhill Community Centre
 

Libraries 
East Kilbride Central Library 
Hamilton Town House Library 
Lanark Library 
Rutherglen Library 

Outdoor Activities 
Biggar Golf Course
Calderglen Country Park
Chatelherault Country Park
Hamilton Palace Sports Ground
Hollandbush Golf Course
James Hamilton Heritage Park
Langlands Golf Course
Torrance House Golf Course
Outdoor Resource Base

Museums
Low Parks Museum

Rutherglen Cambuslang

East Kilbride

Hamilton

Strathaven

Blantyre

Lesmahagow
Lanark

Carluke

Forth

Douglas

Biggar

Larkhall

Coalburn
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Customer satisfaction
Customer satisfaction is crucial to the success of our 
business and no matter how good our services or 
competitive our pricing, if our customers aren’t happy, 
then we aren’t either. Although the year continued 
to be challenging, we were able to conduct an online 
satisfaction survey with customers once services and 
facilities had resumed. It was crucial that given all 
the various changes, limitations, and apprehension 
over safety, that we understood how customers felt 
in order that we were able to support and encourage 
them back in the best way possible. The result was a 
‘good news’ story for SLLC with over 1,000 customers 
taking the time to complete the survey giving some 
very positive and reassuring feedback as over 95% 
(982) said they were either very satisfied or satisfied 
with services. Almost 90% (920) said they would 
recommend us to a friend! And the icing on the cake, 
almost 94% (966) had a positive experience feeling
happier, more motivated, and/or more relaxed
having engaged with our services. This feedback 
reinforces our belief that we are on the right path to 
delivering what our customers want and need.

Our staff remain one of our best assets; time and  
again customers contact us to praise staff, for small 
acts of kindness, to going above and beyond their 
duties to helping in whatever way necessary. All staff 
are trained to fulfil a role but that extra mile they go to 
support customers is a great boost for SLLC. 

of visitors felt happier, 
more motivated and/or 

more relaxed after visiting 
our facilities

The number of
customers who
would recommend 

us to a friend!

The number of 
satisfied or  

very satisfied 
customers

One library customer said: 
‘Without exception it is always a 
delight to use the library. The staff are 
so knowledgeable and accommodating. 
They simply cannot do enough to help 
and always go the extra mile. I feel 
very privileged to have such a service 
at my disposal."
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External recognition

The quality of service we provide is one of our greatest 
responsibilities. External verification of the standards of 
both our facilities and the service we deliver is further 
evidenced through VisitScotland awards. 

VisitScotland is Scotland’s national tourist board. 
Working closely with private businesses, public agencies 
and local authorities, VisitScotland work to ensure that 
visitors experience the very best of Scotland and that the  
country makes the most of its outstanding tourism assets 
and realises its potential. VisitScotland provides  
quality assurance to visitors and quality advice to 
industry partners to help the industry meet - and 
strive to exceed - visitors' expectations.
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In addition, the cafés within Rutherglen Town Hall 
and Low Parks Museum are accredited to the Healthy 
Living Award, having met the necessary criteria.

AND

The VisitScotland Information Partner (VIP) programme 
at The Town House, Rutherglen Town Hall and Lanark 
Memorial Hall.

3 star
Blantyre Leisure Centre  

Calderglen Country Park

James Hamilton Heritage Park

 Strathaven Leisure Centre

5 star
The Town House, Hamilton 

Rutherglen Town Hall

9

4 star
Chatelherault Country Park

Carluke Leisure Centre

Hamilton Water Palace

Lanark Memorial Hall

 Low Parks Museum

South Lanarkshire Lifestyle Eastfield

 South Lanarkshire Lifestyles Lanark
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Swimming... WATER SUCCESS!
Welcome back
Our swimming development programme resumed in 
April 2021, initially at four of our pools, with another 
four pools resuming the programme in the months 
that followed.  During the first three months the 
programme welcomed back over 3,000 members, 
with the children happy to get back in the water and 
pick up from where they left off pre-Covid.

Throughout the year we celebrated the success of 
the children advancing through the different stages 
of the programme, awarding their achievements as 
they progressed. Our badge scheme, in partnership 
with Scottish Swimming, ensured each milestone was 
recognised.  Culminating in the national standard 
Gold Award – achieving aquatic confidence - those 
reaching this standard are referred to, and encouraged 
to join, one of the six swimming clubs within South 
Lanarkshire.

5,442
weekly participants
in the Learn to Swim 

and Early Years
programme

by the end of the year

116
aquatic confident
children referred
on to swimming

club level

19,115

children who
participated 

in
Drowning 
Prevention 

Week

In June SLLC, in partnership with Scottish Swimming, took part in ‘Drowning 
Prevention Week’ an annual campaign led by the Royal Life Saving Society 
UK focussing on water safety awareness and lifesaving skills.  We set 
out to ensure that every child in our Learn to Swim programme received 
a lesson dedicated to water safety and raised awareness via daily social 
media posts. The aim of each lesson was to educate children on how to 
look after themselves and others, to enable them to safely enjoy a variety of 
water environments.  Those who attended 
received a fun and engaging lesson delivered 
through a variety of games and scenarios. 
This message continued when the School 
Swimming Programme started back in the 
latter half of the year. SLLC’s goal is that 
every pupil in South Lanarkshire, by the end 
of P7, can swim a distance of 25 metres 
unaided and demonstrate a knowledge and 
ability in personal survival techniques. A free 

space on our Learn to Swim programme is available to children who require extra 
support in achieving these goals.

REACH-ing out
In September, we welcomed REACH 
Lanarkshire Autism group back to South 
Lanarkshire Lifestyle Eastfield for their weekly 
lessons. The swimming teachers at Eastfield 
work with the regular Reach volunteers to 
provide swimming lessons for their members 
who benefit from classes at quieter times in 
smaller group sizes and one to one teaching. ‘it’s amazing to see them back and enjoying 

the pool again…the sessions are so 
beneficial for the children’ 

Anna, Reach Volunteer
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Meeting demand 

The increase in demand for swimming lessons came with the added pressure of having enough staff to deliver the 
programme, which we were able to meet by training and recruiting young people directly through our Active Schools 
Sports Coach Academy. Our commitment to them was a Scottish Swimming Teacher qualification and a contracted 
position within our organisation whilst they committed to completing 35 hours of training in readiness for their new role. 

External funding from the Connect 2 Renewables Employability Initiative also allowed us to fill gaps in our lifeguard 
provision. The fund was created to help people living within 10km of designated windfarms into employment by 
providing training, employability advice and support with travel and/or childcare. Coalburn local, Tanisha Sandford, 
was delighted to take part in this employability initiative and after successfully gaining her National Pool Lifeguard 
Qualification was able to take up a part time lifeguard post with SLLC. A great result all round.
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Fit for purpose
Pitch perfect
From August to November 2021, work was carried out 
on the outdoor sports pitches at South Lanarkshire 
Lifestyle Eastfield to upgrade them from 5 x 5-a-side 
pitches and 1 x tennis court, creating 2 x 7-a-side 
enclosed pitches.  The pitches were well used daily 
between the leisure centre and Trinity High School 
however the declining popularity of 5-a-side football 
led to the decision to redevelop the area to create two 
state of the art training areas. The new pitches offer 
excellent space of 47m x 34m with a 3m run off and are 
compliant with both the current FIFA and World Rugby 
regulations allowing certified play for additional sports.  
The impact for both the leisure centre and school has 
been immediate, with attendance figures higher than 
pre-Covid levels and block booked for the year ahead.

Tom Craig Centre - Capital Investment Programme 
South Lanarkshire Council and South Lanarkshire Leisure and Culture Limited worked in partnership this year to 
plan, fund and deliver a refurbishment programme at the Tom Craig Centre, located in the village of Law. 
The total cost of the refurbishment programme amounted to £138,500 and this was funded through 
developers’ contributions and South Lanarkshire Council via its Priority Investment Fund (PIF).

The Tom Craig Centre comprised of a main hall, multi-
purpose room and kitchen. It also had a snooker room 
that had significant structural problems and these issues 
coupled with low usage had turned the space into more of 
a storeroom than a useable space for the community.
The snooker room was the main area of investment, and 
this included carrying out the structural work required, 
repairs to the roof and guttering, new windows as well as 
two new toilets. 

With this project now complete, the Tom Craig Centre is 
now able to better support the community by providing 
additional bookable spaces for user groups and the wider 
community to enjoy their activities therein.

...to 
this!

Local parent and toddler group enjoying 
the newly refurbished Tom Craig Centre.

“The pitches will be a 
tremendous asset for 

Eastfield Lifestyles Centre 
and Trinity High School, 

allowing a range of sports to 
be played all year round.”
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Read all about it
Play and share
An innovative programme for families delivered in 
Springhall Library and the Abington/Rigside/Blackmount 
Community Nursery cluster area, the Play and Share project 
is supported by £36,250 awarded to SLLC Libraries by the 
Scottish Government Public Library COVID-19 relief fund. 
Designed to help protect learning prospects and reduce the 
attainment gap for a generation of children (aged 2 to 5yrs) 
adversely affected by COVID-19 restrictions the initiative 
is targeted at areas of urban and rural deprivation within 
South Lanarkshire.

The project supports by reducing social isolation and 
helping improve the mental health and wellbeing of nursery 
aged children and their families.  It also provides access to 
high quality resources to assist with the development of 
their digital skills whilst library staff, with a specialised skill 
set, deliver a range of activities in an innovative format to 
the targeted families.

In addition to literacy activities the project provides 
opportunities for families to access leisure and cultural 
sessions. Tiny ACE memberships are offered to children, 
providing access to activities including music, arts, drama, 
swimming, gymnastics, football and other sporting 
interests. 

Library services continued their contribution towards 
improving people’s health and wellbeing through the 
provision of health-related information in a range of 
formats such as signposting to relevant information, 
providing health related services and the recovery of 
activities such as reminiscence and book groups based 
in libraries.  Reading has a proven beneficial impact on 
wellbeing and the popularity of digital resources continued 
with the positive uptake of e-books and the enablement 
of free access to reading for the digitally equipped during 
pandemic closures.

“ Loving the 
Bookbugs!”
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Partnership projects with NHS Lanarkshire proved successful, with 1,030 
hearing aid battery packs distributed through South Lanarkshire libraries 
in January 2022 alone, providing a vital local service and minimising 
the risk for people travelling to audiology clinics. The distribution of 
Healthy Start vitamins for infants and breast-feeding mothers has also 
been a welcome addition to services, with our Bookbug sessions being 
a great opportunity to promote the health benefits of Vitamin D to 
this target group. Macmillan Cancer Information Services re-opened in 
East Kilbride and Cambuslang libraries and along with Fairhill Library in 
Hamilton provide essential support to people living with cancer in local 
communities.

Biggar Library has been successful as one of 10 libraries in Scotland being 
chosen to pilot the NHS Near Me service. This service helps local people 
access online health appointments with the support of library staff, 
and without having to make long journeys which can be expensive and 
stressful for people living with health conditions. 

“Staff are fantastic with 
the kids and they all love 

them. Amazes me how they 
remember all their names.  
Riley’s favourite rhyme is 
Head, Shoulders, Knees 

and Toes and mine is Little 
Green Frog“

“ We are loving arts 
and crafts, and messy 

play and Neve’s 
favourite nursery 
rhyme is baa baa 

black sheep”

“Bookbug has helped  
my daughter with her speech, 
she is starting to communicate 

through talking, we thought 
she would not be able to talk, 

and she was learning sign 
language”

“Hollie and Tillie really 
enjoyed shake rattle 
and read, suited both 

their ages”

1048 new e-book
readers
this year
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Healthy Lives

Welcome back
Whilst we continued to support our customers through 
the ups and downs of the pandemic by moving many 
of our fitness, health and wellbeing services onto 
our varied digital platforms, we also used this time 
to review our membership pricing and were excited 
to kick start the full re-opening of gyms, fitness 
classes, swimming pools etc  in May 2021 with a new, 
simplified and more affordable pricing structure for 
our loyal members – at the same time as maintaining 
the fabulous variety of activities and benefits of 
being a member.  We also introduced a new Junior 
membership specifically for the teen and youth market 
which has proved extremely popular and has led to 
considerable growth in membership sales for this age 
group. 

As the year came to a close, our recovery continued 
and we welcomed customers back with the assurance 
that we will work together to keep everyone safe while 
they do the activities they love.
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3,500
customers

accessing our
health 

improvement
programme

Health Intervention Programmes
A key focus for SLLC is our growing programme of health intervention initiatives which have been developing 
over the past few years.  Our very positive partnership working with South Lanarkshire Health and Social Care 
Partnership has been instrumental in helping to focus resources where the need is greatest and through this process, 
we have successfully developed specific programmes for customers with one or more long term health conditions 
including mental health, obesity, and de-conditioning.

As the uptake for these programmes has grown, so too has the demand for support from our staff during customer 
visits, therefore, to provide the best possible 
assistance to customers on their journey SLLC 
identified additional training requirements and have 
successfully completed a process of upskilling staff to 
meet these new demands. Our staff, now recognised 
as Health and Fitness Assistants, are fully competent 
Level 3 or Level 4 gym instructors and are advanced 
in British Association of Cardiac and Pulmonary 
Rehab (BACPR) and are Postural Stability Instructors 
(PSI).   

Throughout the year we have supported over 3,500 
customers through health improvement programmes with over 37,000 visits; overwhelmingly surpassing the target 
we had set ourselves for recovery, which is a clear indication we are on the right track reconnecting with our 
customers post pandemic, as they feel confident in the high-quality services on offer.

One of our many success stories is Robert who 
suffered from a cardiac event in the middle 
of lockdown.  Treatment, recovery, and rehab 
proved difficult during this time and Robert 
began to think a full recovery might not be 
possible, however, when he could finally be 
referred into the Active Health Cardiac Rehab 
(Cardio) programme things started to change 
for him.  Robert agreed his long-term goal 
with the instructor and set small goals for 
each week to help monitor progress. 

Robert has now graduated from his class and 
moved into our Active Health maintenance 
class.  They say a picture tells a thousand 
words and Robert’s smile says it all; he feels 
great because he can now walk several 
miles without stopping to take a breath, 
perform everyday tasks with ease, and most 
importantly, he has the energy to keep up with 
his grandchildren! 

1,519,368
Sport and Physical Activity

attendances
2021/22
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This is our second National Award. 
As part of the network of eleven 

Scottish Military Museums in 
2017, The Cameronians (Scottish 
Rifles) military collections were 

recognised. This is only the second 
distributed collection application to 
be successful – the first being the 
National Burns Collection held by 

eight different institutions.

Sir Harry Lauder Collection
Celebrating a Scottish 
entertainer
South Lanarkshire’s Sir Harry Lauder collection has been 
officially recognised as one of Scotland’s Nationally 
Significant Collections, becoming the 51st collection 
from across Scotland to achieve this and only the second 
dedicated to an individual.

In 2021, the Museum Development team applied to 
Scotland’s Recognition Scheme.  Run by Museums 
Galleries Scotland on behalf of the Scottish Government it 
‘celebrates, promotes and invests in nationally significant 
collections beyond those held in our national museums 
and galleries.’ The award opens access to Recognition 
funding to improve how people experience and engage with 
museum collections. The award is the culmination of several 
years of dedicated work and small funding applications to 
catalogue, research and digitise the collection and repack to 
conservation standards. 

Sir Harry Lauder (1870-1950) was Scotland’s, indeed 
arguably the world’s, first successful international 
entertainer, and a key figure in the development of music 
hall and variety theatre.  He has a long association with 
Lanarkshire.  

Harry started to gain his reputation as a comic-singer 
when he moved to Hamilton as a boy to work in the 
coal mines. He toured Scotland, Britain and eventually 
the world, portraying numerous Scottish characters 
to increasingly larger audiences. The characters 
and songs he created and his ’brand’ made him 
the highest paid entertainer in music hall history 
and the first British entertainer to sell one million 
records.  Lauder was favoured by royalty, US 
presidents and British Prime Ministers and had 
many famous friends and admirers, including 
Charlie Chaplin. 

He returned to Lanarkshire in the 1930s 
and spent his retirement years living at his 
custom-built home, Lauder Ha’ in Strathaven, 
where he received many famous guests 
including Stan Laurel and Oliver Hardy.  He 
died in 1950 aged 79 and is buried in Bent 
Cemetery in Hamilton.
 

Sophie Rowan artwork

Commissioned by Museums Galleries Scotland in 
consultation with the Museum Service, artist Sophie 
Rowan has created a wonderful, colourful artwork 
in response to our collection which depicts Lauder, 
tartan-clad with his trademark walking stick in hand, 
performing in character. We are delighted to have use 
of Sophie’s artwork to raise the profile of the Lauder 
collection. In 2023, we are planning an exhibition and 
series of events and activities which celebrate Sir Harry 
Lauder and further promote this important collection.

The Sir Harry Lauder collection comprises over 600 
objects and includes:

250 pieces of original stage costume and props which 
Lauder used to create his many characters and sing his 
famous songs

Four examples of Lauder’s iconic twisted walking stick 
including one presented to Lauder by HRH The Prince 
of Wales (afterwards HM Edward VIII)

Freedom caskets awarded to Lauder for the City of 
Edinburgh in 1927 and the Burgh of Hamilton in 1944

Knight Bachelor Badge awarded in 1919

Personal items including Lauder’s gold pocket watch 
and a pair of gold cufflinks gifted to Lauder by King 
George V

The Lauder Ha’ visitors book which includes many 
famous signatures

A collection of handwritten lyrics and letters, 
photographs and a large collection of gramophone 
recordings of Lauder’s popular songs
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Lanark Memorial Hall

Made in Scotland
In April 2021 Lanark Memorial Hall reopened its 
doors and was delighted to welcome back some of 
Scotland’s original artists. Eddi Reader was the first 
act on stage at the refurbished venue back in 2013 
and returned with her new tour in 2021 reflecting on 
her 40 years on stage and delighting the crowd by 
sharing her hits across folk and pop music. 
 
The Memorial Hall was also thrilled to host the 
epitome of Scottish folk music - Phil & Aly. Together 
Phil Cunningham and Aly Bain have shared stage 
and screen showcasing their talent on fiddle and 
accordion.  Their musical magic and quick witted 
humour had the audience’s heart strings pulled one 
moment and falling off their seats with laughter  
the next.
 
Lanark local, Horse, made a welcome return to 
the Memorial Hall in March, celebrating the 30th 
anniversary of her first album ‘The Same Sky’.  Playing 
the album in its entirety, this full band show was choc-
full of classic songs and conjured up treasured times 
from over the years to her audience.
 
Taking to the stage at the end of the year was Dougie 
Maclean, the internally renowned and multi-award-
winning singer-songwriter.  This prestigious artist, 
recipient of both a BBC 2 Folk Awards Lifetime 
Achievement award and two Tartan Clef awards, is 
synonymous with his song “Caledonia”.

280
number of

cyclists getting
muddy at

Chatelherault

True grit... and lots of mud

Super Race Series
This year SLLC brought the Super Race series back to 
Chatelherault Country Park. Despite the challenging 
weather, the Super Race series team delivered two 
fantastic events. First up was the Ultra Run which 
saw 100 athletes taking the challenge of running for 
either six or three hours round the tough terrain of 
Chatelherault. An ultra-run of any nature is typically a 
race that is longer than a standard marathon distance 
of 26 miles and this event definitely challenged each 
runner both mentally and physically. This is a unique 
event at Chatelherault and is growing in popularity.

In partnership with Clydesdale Colts and Royal Albert 
cycling clubs, another Cyclocross event took place 
in March of this year. Over 280 cyclists mounted 
their bikes to cycle numerous laps of Chatelherault 
trails featuring pavement, wooded trails, grass, 
steep hills and obstacles which require the rider to 
quickly dismount, carry the bike while navigating the 
obstruction and then remount. There was mud and 
more mud too! As well as the adult race, the junior 
cyclists also had a fun day with many local cyclists 
taking podium places.

Cinema @ Lanark
In July 2021, in a funded partnership with Regional 
Screen Scotland as part of their ‘A Cinema Near You’ 
project, the venue screened a number of new films, 
and some old favourites, in a physically distanced 
auditorium.  The screenings continued in August and 
October with a final session in January 2022. These 
included the screening of the new Bond Movie ‘No 
Time To Die’.  With no local cinema in Lanark, this 
brought a much needed boost to the local night 
time economy and sent a strong message out to the 
community that our venues were open for business 
again.
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Green Initiative
In addition to the ongoing student programme for 
students studying zoology or animal behaviour 
subjects this year, Calderglen Country Park formed 
a new partnership with the horticulture department 
within South Lanarkshire College in East Kilbride.

Two groups of students studying horticulture have 
been able to visit Calderglen on a weekly basis and 
receive training and advice from staff onsite as well 
as assisting in a wide range of duties within the 
tropical conservatory, zoo gardens and wider country 
park. The partnership has substantial benefits to both 
parties with the students learning valuable educational 
information relevant to their degree whilst gaining 
work experience at the same time. 

From Calderglen’s perspective, it has been a great help 
to have groups onsite to assist with keeping on top 
of garden maintenance and ensuring we keep to the 
high standards of presentation everyone is used to and 
expects when visiting the park. Part of the students' 
degree syllabus is planning and delivering on projects 
so there are some excellent ideas in creating a new 
garden orchard area within Calderglen to look  
forward to.

Shaping the Future

2,184,616
Outdoor Recreation 
and Country Parks

attendances
2021/22
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Community Partnership

One particular programme delivered via the Hillhouse, 
Udston and Burnbank group identified that local 
children often had no real opportunities to be active 
during school holiday periods, and when activity was 
available it was often too far away or too expensive 
to be accessible.  Working with a variety of local 
clubs and the Scottish Football Association, we were 
able to provide a variety of free places within holiday 
programmes run locally at the Jock Stein Centre. SLLC 
were also able to arrange several club visits where local 
children could visit state of the art facilities and try a 
number of sports never experienced before.

There have been several consequences of the outputs 
from the neighbourhood groups. Firstly, the work is 
ongoing and is a regular fixture in the work of our 
officers, particularly the example within Hillhouse, 
Udston and Burnbank. Another consequence is that 
local organisations are adapting and understanding the 
needs of residents. Local clubs were always welcoming 
but are now considering how inclusive they are, taking 
steps to further support outreach and actively remove 
barriers for people to engage in their activity and 
become physically active.

Actively supporting local people
South Lanarkshire Leisure and Culture Limited has been working in partnership 
with South Lanarkshire Council’s Community Planning Partnership (CPP) to 
support health inequalities and deprivation and improve access to services for 
local communities experiencing the poorest outcomes within the Scottish Index of 
Multiple Deprivation. The Community Engagement team leads on the delivery of 
the CPP framework, and SLLC staff are a crucial partner supporting the needs of 
residents.

There have been 10 local neighbourhood groups created, with a multitude of 
partners represented, and a community plan created based on residents needs and 
desires. SLLC are represented on all groups. The initial workload is based heavily in 
planning and consultation with local groups and residents.

Access to leisure opportunities often features highly on community plans, with our staff identifying local needs and 
delivery partners who could contribute towards programming activity. This is often local SLLC facilities, third sector 
groups and sporting organisations as well as National Governing Bodies.f

150
the number of
children who
enjoyed free

holiday activities
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Christmas cheer
Santa’s return
After two years of travel restrictions which prevented 
him leaving the North Pole, Santa hit the ground running 
in December and managed to meet lots of excited 
visitors in not one, not two…but three grottos across 
South Lanarkshire!  The team at Chatelherault were 
delighted to welcome him back and over 700 children 
took a wander through the reindeer’s stables before 
visiting Santa in his workshop and picking up a present 
from the toy shop.  He welcomed 314 visitors at Low 
Parks Museum grotto and also welcomed over 800 
delighted youngsters to his third grotto at Calderglen 
Country Park!  These popular events were fully booked 
by the end of September, with the children and their 
families enjoying their visit to see Santa and his elves 
after missing out in 2020. The Calderglen Courtyard and 
Gallery were decorated with festive lights and the café 
provided little ones with hot chocolate as part of their 
festive visit. Many visitors also enjoyed a visit to the Zoo 
and the tropical conservatory which was in full festive 
décor and in the weekends leading up to Christmas saw 
visitors making Christmas crafts in Santa’s elf workshop.

The grottos weren’t big enough to host groups of 
schoolchildren but continuing a partnership established 
with SLC Education Resources, we were once again 
delighted to ‘loan out’ our special friend Santa, to allow 
him to do a whistle-stop tour around South Lanarkshire 
schools in the lead up to Christmas.  So…Santa toured 
around 25 schools and 3 ASN schools, and 5,288 
children were able to enjoy the experience of the season 
and say a personal ‘hello’.
Phew…how does he do it!

1 
Santa

3 
Grottos

7,000
excited children
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Lanark Loch Festive Fun Run
Lanark Loch played host to 350 Santas as they ran, 
jogged and walked around the beautiful course. Families 
and friends took part on the festive morning along with 
larger groups from Healthy Valleys and Stanmore House 
School.

After a Christmas themed warm-up, the Santas made 
their way around the loch before returning to the finish to 
collect their medal, selection box and a well-deserved hot 
chocolate. 

Sleeping Beauty
After the lack of a production in the winter season of 2020, our in 
house produced pantomime ‘Sleeping Beauty’ finally took to the 
stage at The Town House, Hamilton on 27 November. Despite the 
shadow of COVID-19 and with the challenge to encourage customers 
back into the theatre, the show played to over 9,000 people and 
brought over £87,000 in ticket sales.

Christmas at Chatelherault
For the first time, Chatelherault hosted a two day 
outdoor farmers market at the beginning of December 
which brought over 3,000 visitors to the visitor centre, 
gift shop and café over the course of the weekend. 
The event was so popular that the market has since 
become a popular attraction on most Sundays.

It was all laughs in the Chatelherault Auditorium as 
comedian Raymond Mearns delighted the audience 
with a hilarious set. Before the laughs kicked off, 
ticket holders were treated to a delicious cream tea 
and an exclusive shopping event in the gift shop. 

Stock was flying off the shelves!
Our Christmas lunches returned much to the delight of our regular customers with guests 

enjoying a delicious two or three course meal served in style in our magnificent 
Banqueting Room. New for this year, the Oaks Café served up Christmas themed 

afternoon teas which proved popular amongst our customers.

Folksy Theatre returned with their sell-out show, The Little Match Girl, delighting 
young children with their storytelling using puppets. The show was so popular 
they have already secured more dates at Chatelherault throughout the summer as 

well as returning in December 2022.
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Our online portfolio
Having online presence is more essential than ever as this allows us to connect and engage with 
current and potential customers.  These platforms enable us to raise brand awareness, showcase 
instant information on our services and build a strong online community. We have seen a steady 
increase on all our platforms over the past year and are committed to continually grow this, 
delivering fresh content to ensure we are meeting our audiences’ expectations.

Five main Facebook pages:
Children’s activities in South Lanarkshire    
Cultural activities in South Lanarkshire    
Leisure in South Lanarkshire     
South Lanarkshire Leisure and Culture   
Low Parks Museum      

56,873

Four Twitter pages: 

@SLLeisCulture   @SportnHealthSL  
 
@blantyreleisure   @ActiveSchoolsSL  
 

14,666

One website 

www.slleisureandculture.co.uk
 

   

898,302

SLLeisCulture    
 

1,322

1,077

One Instagram account

Three YouTube channels
South Lanarkshire Leisure and Culture Ltd  
SLLC Libraries Children’s Team   
SLLC Online Arts Classes and Courses  

followers

followers

visitors

followers

subscribers
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Healthier
To ensure we have a healthier workforce we have many initiatives in place to support 
our employees.  These include an employee assistance programme which offers supports 
across a range of services including occupational health support, health checks, 
physiotherapy, counselling, CBT, financial services, employee wellbeing hub, workplace 
mediation and complementary therapies. Alongside this we offer corporate fitness 
memberships for staff to encourage health and well-being throughout the organisation.

We have many forward-thinking policies which support employees, from our Menopause 
Policy, our suite of family friendly policies and our recently launched Able Futures - 
Mental Health.

Happier
We are a significant employer for people in South Lanarkshire and we are actively 
working to become an employer of choice. We provide numerous employment opportunities for local people and 
pathways for young people.  It is important that we are attractive to all sections of the population and in particular 
Millennials and Generation Z who are the first generation never to know the world without the internet. 

To be attractive to this new generation of potential employees, recruitment is via an online platform with all our 
posts advertised through myjobscotland.gov.uk. This allows applicants to view potential posts from any device and 
provides the ability to apply for posts from anywhere.

To ensure we attract the right people into the business we offer an attractive benefits package. Benefits include 
hybrid working, family friendly policies, an award-winning local government pension scheme, public holidays, 
generous annual leave allowance, and on-line training platforms.

Working for SLLC
In line with the vision, we are working to ensure we have a healthier, happier, more 
connected workforce.
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Gender Pay Gap
We reported on our Gender Pay Gap based on data as 
at 5 April 2021. At that point we had 1,043 full-pay 
relevant employees (416 male and 627 female) who 
were included in our findings. Full-pay employees are 
those who have been paid their usual full basic wage 
on 5 April 2021 and casual workers who have worked 
between the dates 29 March 2021 to 25 April 2021. 
The Company has a mean gender pay gap of 5.8% 
which is over 8% less than the national average of 
13.9% as stated on the UK government website and 
zero median pay gap, compared to the official Scottish 
Government figure of 14.9%.

Health and Safety
Yet again, this year has been unusual in relation to Health 
and Safety with observational audits continuing to be the 
norm rather than written operational audits being carried 
out. 
  
South Lanarkshire Leisure and Culture Limited had 49 
Landlord (including Fire Risk Assessment) audits conducted 
by South Lanarkshire Council throughout the course of the 
year although, due to COVID-19, these did not commence 
until June 2021. The Institute of Occupational Safety and 
Health (IOSH) training has resumed with 11 refresher 
courses taking place and also the resumption of new 
courses, to ensure compliance in relation to our duties 
under our health and safety policy.
 
The health and safety function has continued to provide 
managers and officers with the relevant information and 
support they require to remain compliant. The digitisation of 
some of the areas of service is gathering pace to help in the 
continual service improvement, which should further afford 
staff easier access to relevant health and safety information, promoting a positive health, 
safety and compliance culture.  

(Re) Learning
Over the last couple of years, how we deliver our staff training has 
changed from mostly face-to-face classroom based learning to using 
online learning platforms. 
 
The challenges faced moving to online delivery were significant 
with trainers having to rewrite lesson plans to make them suitable 
for remote learning; learn how to navigate MS Teams or Zoom 
and acquire new skill sets to ensure courses and classes remained 
engaging and continued to deliver excellent quality training to our 
staff.  Where, for practical reasons, courses continue to be delivered, 
face to face risk assessments have been amended to include 
COVID-19 protocols to mitigate risks and ensure safe delivery.
 
The lessons learned will shape our learning and development delivery moving forward and, where practicable, we 
will continue to use a flexible blended learning approach of online and in-person sessions, ensuring staff gain and 
grow the knowledge and practical skills to continue delivering excellent service.

234
new employees
 started this year

Connected
As normality returns our employees need to continue to 
feel connected and an important and valued part of our 
business. 

To ensure the organisation was focused on the ‘how’, 
‘what’ and ‘when’ of what we deliver, the  Vision, 
Mission and Values were revised and updated following 
consultation and contributions from several working 
groups represented by employees from across our 
business, and Trade Unions.

the number of
employees

working for SLLC

1020
83%
employees 

residing within  
South Lanarkshire
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Financial Review
The principal funder for the year 2021/22 was South Lanarkshire Council (SLC).  The service fee we receive allows 
the Company to set its annual revenue budget to achieve a break-even position. The recovery from COVID-19 has 
continued throughout 2021/22, with the overall aim being to rebuild the business back to pre-Covid levels.  This 
has resulted in operational income under-recoveries of £6.881m, which have been partially offset by corresponding 
expenditure underspends of £4.702m, Coronavirus Job Retention Scheme (JRS) funding of £1.134m, £0.388m 
income received from SLC for staff supporting SLC services during lockdown and £1.210m from the NHS for staffing/
facility use for the vaccination/testing services.  This has culminated in an increase in the general reserve balance to 
£0.585m in anticipation of the difficult trading conditions expected in future years.

SLL Trading Limited

The Company’s wholly owned subsidiary, SLL Trading Limited, generated turnover of £780k (2020/21: £214k) and a 
profit before taxation of £16k (2020/21: £28k).  The subsidiary company has gifted its’ profits from 2020/21 in full 
to the parent company through the gift aid scheme.  The principal activity of the trading company is the provision 
of vending and catering services within the leisure and cultural facilities operated by South Lanarkshire Leisure and 
Culture Limited.

Reserves Policy

The Board monitors the reserves position of the Company on a regular basis. As at 31 March 2022, the General 
Fund excluding pension reserve amounts to £628k (2020/21: £32k).

The Repairs and Renewals Fund is used mainly to fund the replacement of health and fitness equipment and other 
asset improvements across the Company’s facilities.  As at 31 March 2022, the Repairs and Renewals Fund amounts 
to £247k (2020/21: £289k).

Free Reserves (including designated funds) at 31 March 2022 amount to £389k (2021: (£87k).  Free reserves have 
been calculated as unrestricted funds excluding the pension reserve, adjusted for fixed assets and related long-
term creditors.  As at 31 March 2022, total Restricted Funds held amount to £765k (2021: £899k).  This relates to 
balances held on projects and initiatives for which grant funding is received from external bodies and organisations.

The Group Balance Sheet shows a net asset position of £10,815k (2021: net liability position of £8,408k).  This 
is attributable to a net asset of the pension fund of £9,175k (2021: had a net liability position of £9,628k).  This 
change from liability to asset follows further changes in financial assumptions made by the pension fund actuaries.

Investment Powers and Policy

The Board is permitted through the Memorandum and Articles of Association to invest and deal with funds not 
immediately required in such investments as may be thought fit.  Surplus cash until March this year was deposited 
with the Bank of Scotland.  For comparison purposes, the performance of the account is now benchmarked against 
the SONIA (Sterling Overnight Index Average) which is the average of the interest rates that banks pay to borrow 
sterling overnight from other financial institutions and other institutional investors as opposed to the seven-day 
LIBID sterling rate as in 2020/21(LIBID is the ‘London Interbank Bid Rate’). During 2021/2022 the average interest 
rate achieved was 0.09%. (2020/21: 0.03%) against a benchmark rate of 0.14% (2020/21: -0.07%).

Disclosure of information to the auditor

In so far as the directors are aware:

• there is no relevant audit information of which the Company’s Auditor is unaware; and 

 • the Directors have taken all steps that they ought to have taken to make themselves aware of   
   any relevant audit information and to establish that the Auditor is aware of that information.

Five Year Financial Performance

Group Results 17/18 18/19 19/20 20/21 21/22
 000s     
Unrestricted General Funds       
    
Expenditure       34,927 35,841 35,651 29,639 32,583
Income 34,859 35,717 35,607 29,562 33,137

Surplus/(Deficit) (68) (124) (44) (77) 554
       
 
General Reserve 63 60 40 32 628
Repairs & Renewals Fund 503 382 358 289 247
       
 
Restricted Funds      
 
Expenditure  1,367 1,404 1,441 1,484 1,472
Income 1,143 1,274 1,471 1,102  1,606
       
Restricted Fund Balances 616 486 516 898 765
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Governance

South Lanarkshire Leisure and Culture Limited is a company limited by guarantee, a registered charity, and an Arm’s 
Length External Organisation of South Lanarkshire Council, our principal funder.

Since the establishment of South Lanarkshire Leisure and Culture Limited, new governance models have emerged. 
South Lanarkshire Council and South Lanarkshire Leisure and Culture Limited have worked together to consider 
which governance model will deliver the best outcomes for both organisations. The proposal to move to a Scottish 
Charitable Incorporated Organisation (SCIO) was agreed by both South Lanarkshire Council and the South 
Lanarkshire Leisure and Culture Limited Board and preparations are underway for the conversion which is expected 
to be complete in November 2022.

Directors:
Alan Morrison (Ad Interim Chair) (appointed 4 May 2022)
Councillor John Anderson (appointed 22 June 2022)
Dr Angela Beggan
Neil Brown (appointed 15 September 2022)
Councillor Andrea Cowan (appointed 22 June 2022)
Robert Craig 
Craig Cunningham
Councillor Maureen Devlin (appointed 22 June 2022)
Chris Goudie (appointed 15 September 2022)
Councillor Ross Lambie (appointed 22 June 2022)
Paul McCormick
Lisa Maule (appointed 15 September 2022)
Dr Avril Osborne (appointed 15 September 2022)
Councillor Mo Razzaq (appointed 22 June 2022)
Stephen Smellie
David Booth (appointed 28 February 2022 and resigned 7 June 2022)
Councillor Peter Craig (Chair) (resigned 4 May 2022)
Councillor Gerry Convery (resigned 7 June 2022)
Councillor Margaret Cooper (resigned 7 June 2022)
Councillor Lynne Nailon (resigned 5 May 2022)
Michael McGlynn (resigned 21 December 2021)
Johan Steele (resigned 1 June 2022)

General Manager: Kay Morrison (appointed 21 March 2022)
Company Secretary: Nick Lansdell (appointed 3 May 2022)
External Auditors: Azets Audit Services
Internal Auditors: South Lanarkshire Council
Legal Advisers: Shepherd and Wedderburn LLP
Bankers: Royal Bank of Scotland

Charity Number: SC032549
Company Number: SC 225702

Registered Office: Floor 5,
Council Offices, Almada Street, Hamilton,
ML3 0EW
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SLLC: 1870A

If you need this information in a different format or language,  
please contact us to discuss how we can best meet your needs.

Telephone: 01698 476262  
Text phone: 18001 01698 476262  
or e-mail: customer.services@southlanarkshireleisure.co.uk

Annual Report and Consolidated Financial Statements for the year ended 31 March 2022.

Further copies of this report are available in PDF format on our website or by e-mailing:  
customer.services@southlanarkshireleisure.co.uk

or alternatively by contacting us at:  
South Lanarkshire Leisure and Culture Limited  
Floor 5, Council Offices, Almada Street, Hamilton ML3 0EW


