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SOUTH LANARKSHIRE LEISURE AND CULTURE LIMITED A Company which is a Scottish charity (Scottish charity 
number SC032549) incorporated in Scotland under the Companies Acts with company numberSC225702. 
 

Minutes of Meeting of the Board of Directors of South Lanarkshire Leisure and Culture Limited (“the 
Company”) held at the Townhouse Hamilton; 3pm on Wednesday 4 September 2019. 
 

1. Sederunt 

Chair: 
Cllr Peter Craig 
 
Board Members: 

 Angela Beggan, Cllr Gerry Convery, Robert Craig, Paul McCormick, Michael McGlynn, Alan 
Morrison, Cllr Lynne Nailon, Stephen Smellie, Johan Steele 

  
 In Attendance: 

Paul Barton (Company Secretary) 
 

2. Apologies 

Apologies: Lindsay Freeland, Paul Manning 
 
The Chair advised the Board that notice of resignation had been received from Lindsay 
Freeland and Ronnie Smith.  The Board requested that letters of thanks be sent to both 
members for their contribution to the Board. 
 

3. Declarations of Interest 

No interests were declared. 
 

4. Minutes of Previous Meeting 

The minutes of the meeting of the Board held on 22 May 2019 were submitted for approval as a 
correct record. 

 
The Board: approved the minutes. 

 

5. Matters Arising 

There were no matters arising. 
 

6. Appointment of Directors 

The Board was presented with the trade union and employee nominations for appointment to 
the Board. 

 

 Stephen Smellie was once again nominated by the trade unions, continuing his 
representation on the Board. 

 Paul McCormick was nominated as the employee representative following election via a staff 
ballot. 

 
The Board: approved the report. 
 

Presentation: 

 

7. Annual Report 2018/19 

 An overview of the Annual Report for 2018/19 was presented highlighting SLLC’s 
achievements over the last 12 months. 
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 The financial position was outlined for the year 2018/19 with a breakeven being achieved, 
helped in part by SLC making a one off increase to the management fee. 

 Attendances increased however this is not reflected in income as reduced cost usage 
increased significantly. 

 Physical visits to libraries were lower than the previous year due to reduced opening hours 
although virtual visits have shown a very healthy increase. 

 Health interventions, funded through restricted funds, showed a 40% increase in 
attendances.  The team of Health Development Officers are now working in geographical 
areas helping to increase engagement in the various health intervention programmes 
available.   

 GP Practices have increasingly recognised the value of the Physical Activity Pathway due to 
the positive results being reported.  The Board will be provided with health intervention 
figures to provide context to the percentages reported. 

 Health Intervention programmes planned and provided in accordance with the funding SLLC 
receive to deliver this service, there is no funding shortfall reported.   

 Good news stories on health interventions available on page 40 of the Annual Report. 

 Facebook was highlighted as a cheap marketing tool with fantastic returns reported in terms 
of customer engagement. 

 Activage membership was expanded to include Trust wide benefits and the number of 
members was in excess of 9k. 

 Although the production of print based materials has been reduced by 20% over the last two 
years, SLLC still recognise the relevance of providing leaflets and brochures and continue to 
provide these for customers.  However, increasingly, marketing emails are sent to customers 
who have opted into this service on a regular basis.  The Board gave their consent to be 
added to the marketing email list. 

 

Monitoring Items: 

 

8. Performance Report – 1st Quarter 2019/20 

 The Board were guided through the report for the first Quarter of 2019/20. 
  

 Performance measures are all on target for the first quarter. 

 The impact of virtual library visits is shown in the attendance breakdown per service on page 
8. 

 Eighty-seven customer complaints were recorded in the first quarter with 73 closed at the 
front line.  Fifty-five were closed off on target resulting in a 75% completion rate.  Ongoing 
maintenance issues were the basis for most complaints. 

 Compliments are received regularly although it was recognised that SLLC need to be better 
at officially recording these. 

 FOI requests continue to be responded to within set targets.  It is recognised that the Trust 
do not receive huge numbers of these requests in comparison to other organisations. 

 Hamilton Town House won the employee recognition award for the first quarter.  The venue 
was host to the Liberal Democrats party conference and the team, and venue, impressed 
the party and the BBC enough to warrant their nomination for excellent service. 

 Budgets are compared against the previous year on an ongoing basis.  With reductions over 
the last few years around fitness, expected budgets have been realigned to reflect where 
services are overachieving. 

 Higher attendances are largely based on activities and events.  Museums reported a healthy 
increase due to the new gallery opening and events commemorating the Centenary of the 
First World War and golf had a better start to the year due to improved weather conditions 
compared to last year. 

 Activage use is up however this does have an impact on income versus attendance.  The 
importance of this service is recognised in terms of the cost benefit to the NHS in keeping 
people active. 

 
 The Board: noted the report. 
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9. Audit Committee Update 

The Board was provided with a verbal update on business considered by the Audit Committee. 
 

 The Internal Audit Plan for 2019/20, the External Audit Plan and the Risk Register were all 
discussed at the meeting of the Audit Committee prior to the Board Meeting. 

 This meeting marks the end of the audit process.  Internal Audit have given adequate 
assurance regarding governance, risk management and control measures.  Some 
management points were raised although a clean process should enable the accounts to be 
signed off with no issues. 

 Reference in the External Audit Report to governance and the OSCR investigation indicate 
that Scott Moncrieff are satisfied that this has been acknowledged and deemed low risk and 
are therefore content to sign off the financial statements on that basis. 
 

The Board: noted the report. 
 

Items for Decision: 

 

10. Annual Report and Accounts 2018/19 

The Annual Report and Accounts 2018/19 for South Lanarkshire Leisure and Culture Ltd. were 
presented for Board approval.   

 

 The Annual Report and Accounts will be submitted to Companies House and OSCR, once 
approved by the Board and signed by the Chair. 

 The report includes: 
o opening message from the Chair on behalf of the Board of Directors; 
o strategic report providing performance information; 
o statement of Directors responsibilities in terms of preparation of the financial statements; 
o independent auditors report from SLLC’s external auditors, Scott Moncrieff, and 
o consolidated financial statements. 

 General reserves stand at £60k. 

 Strathclyde Pension Fund has moved from an asset of £3.952m in 2017/18 to a liability 
of £6.144m in 2018/19. 

 Restricted Fund balance of £0.486m is available for initiatives funded by external 
organisations and partners. 

 Repairs and renewals stand at £0.382m. 

 The majority of the information contained in the Annual Report has been obtained from the 
quarterly reports provided to the Board for 2018/19. 

 
The Board: approved the report and accounts. 
 

11. Annual Accounts 2018/19 – SLL Trading Ltd. 

The Annual Report and Accounts 2018/19 for SLL Trading Ltd. were presented for Board 
approval 
 

 As with the Annual Report and Accounts for SLLC, the report for the Trading Company, 
covering the catering and vending service income, will be submitted to Companies House 
and OSCR, once approved by the Board and signed by the Chair. 

 SLL Trading’s profit to be donated to SLLC under the Gift Aid Scheme, as approved by the 
Board at the meeting on 6 March 2019, stands at £23k. 

 Reserves currently stand at £18k. 
 
The Board: approved the report and accounts. 
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Items for Noting: 

 

12. Financial Update 

The Board was presented with a report to highlight the financial position to the end of July 2019 
and explain actions being taken. 
 

 The financial position is an overspend of £0.122m, up on the position at the end of June of 
£0.77m. 

 Income to this point is £0.281m below budget largely due to reduced income in golf, sport 
and physical activity and an overspend on utilities. 

 SLC have already agreed to fund the utilities deficit due to increases in the cost of contracts 
linked to SLC.  This will be reflected in the accounts going forward. 

 Other underspends of £0.158m have been achieved to offset underachievement in income.  
These have been possible by the non-filling of vacancies, where business allows, and 
ensuring senior manager approval for non-essential expenditure. 

 The overspend is unlikely to be recovered however SLLC continue to work with SLC to 
improve the position with a further update provided at the November meeting. 

 Concern was raised at the timescale involved for the Board to approve and implement any 
strategic action although it was acknowledged that the senior management team were 
continuing to work towards reducing the overspend position. 

 
The Board: noted the report. 

 

13. Cross Party Working Group (Verbal Update) 

The Board was provided with a verbal update on the Cross Party Working Group (CPWG). 
 

 Two meetings of the CPWG have taken place since the EKOS presentation to the Board at 
the last meeting in May. 

 A programme of work has been established over the course of eight meetings although 
general consensus is that more meetings may be required. 

 The initial four or five meetings will be to provide the CPWG with profiles for each service 
within the Trust to allow a better understanding of its operation. 

 The tone of conversation so far has been incredibly positive with members showing 
inquisitiveness and open minds as to the way forward. 

 The CPWG will look at services, governance and partnership working with the Health and 
Social Care Partnership.  Further meetings with management teams within SLLC will take 
place and there has been a series of Trade Union meetings set. 

 Consultation will take place with the Health and Social Care Partnership and Community 
Planning to gather their views. 

 There is an understanding amongst Elected Members that the Trust provide an invaluable 
front line service and that it is a top priority to ensure this runs smoothly delivering for the 
communities of South Lanarkshire. 

 Realistically, changes should be expected to take four to six years to transition and deliver. 

 Details of a Special General Board meeting will be issued to allow for more discussion on 
the CPWG. 

 
The Board: noted the update. 

 

14. AOCB 

  

 None. 
 

Date of Next Meeting 
The next meeting is scheduled for 3pm on Wednesday 27 November 2019, venue to be confirmed. 
 
 

………………………………… 
 Chair 


