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SOUTH LANARKSHIRE LEISURE AND CULTURE LIMITED A Company which is a Scottish charity (Scottish charity 
number SC032549) incorporated in Scotland under the Companies Acts with company numberSC225702. 
 

Minutes of Meeting of the Board of Directors of South Lanarkshire Leisure and Culture Limited (“the 
Company”) held at the Townhouse Hamilton; 3pm on Wednesday 27 November 2019. 
 

1. Sederunt 

Chair: 
Cllr Peter Craig 
 
Board Members: 

 Angela Beggan, Cllr Gerry Convery, Cllr Margaret Cooper, Robert Craig, Craig Cunningham, 
Paul McCormick, Michael McGlynn, Alan Morrison, Cllr Lynne Nailon, Stephen Smellie, Johan 
Steele 

  
 In Attendance: 

Paul Barton (Company Secretary) 
 
The Chair welcomed Cllr Margaret Cooper and Craig Cunningham to the Board. 
 

2. Apologies 

Apologies: Paul Manning 
 

3. Declarations of Interest 

Craig Cunningham declared his position as an employee of the Health and Social Care 
Partnership who provide financial contributions to South Lanarkshire Leisure and Culture Ltd.  
A Declarations of Interest form will be issued to the new Board member. 
 

4. Minutes of Previous Meeting 

The minutes of the meeting of the Board held on 4 September 2019 were submitted for 
approval as a correct record. 

 
The Board: approved the minutes. 

 

5. Matters Arising 

There were no matters arising. 
 

Monitoring Items: 

 

6. Performance Report – 2nd Quarter 2019/20 

 The Board were guided through the report for the second Quarter of 2019/20. 
  

 Attendances reported were up 4.5% compared to last year which is encouraging given the 
challenges over the last few years.  However, income generation is still struggling with most 
attendances at discounted rates, i.e. Activage, concession rate, etc. 

 Barrie Duncan, Museums Officer was the quarterly winner of the employee recognition 
award and is a good example of someone going above and beyond customer expectation.  
All nominees were commended for their contribution to providing excellent customer care.   

 A number of FOIs were refused under Section 17 which is where SLLC do not hold the 
information requested.  This is often information that is held by SLC. 

 The Libraries Summer Reading Challenge was a great success again this year with over 4k 
children reading over 44k books. 
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 Lanark Memorial Hall hosted a number of acts including the Bay City Rollers and Lulu which 
was a sell-out.  They also hosted SLLC’s first ever ‘eat-along’ screening of Charlie and the 
Chocolate Factory. 

 The Board was directed to the Improved Partnership working section of the report which 
highlighted the range of services SLLC were involved in from Macmillan Cancer Information 
and Support Services in libraries to community engagement events in Hillhouse Community 
Centre.  This outreach work is particularly important given discussions around EKOS and 
the Cross Party Working Group (CPWG). 

 The pool at the Dollan Aqua Centre has reopened and attendances are recovering with staff 
working to increase swim lesson attendances back to the previous figure of 1.5k.  This was 
sitting at 1.2k just before November so a bit of work to do but numbers are still recovering 
well.  What was notable was the reaction from the local community who were extremely 
supportive in the wake of the break in and subsequent vandalism.  Comment was also made 
about the fantastic job the staff did in limiting damage in the centre, ensuring that every 
other part of the centre was fully operational, as quickly as possible.  It is not anticipated that 
customers have been lost to private swimming lesson providers in the area due to the 
closure of the pool. 

 
 The Board: noted the report. 
 

7. Audit Committee Update 

The Board was provided with a verbal update on business considered by the Audit Committee. 
 

 Internal Audit Activity report was presented at the meeting and confirmed that the Trust is on 
track regarding audit actions with no real concerns highlighted. 

 The Petty Cash Review for 2018/19 also reported no issues.  Work continues to tighten up 
procedures and a number of balances have been reduced according to use.  Petty cash 
should be for emergency use only, for example, an unexpected emergency purchase on the 
day of an event when no other options are available. 

 Likewise, the Credit Card Review highlighted no significant issues with a further tightening 
up of procedures. 

 The 2018/19 Supplier Expenditure Review reported the Trust spent over £50k with suppliers.  
Three suppliers were highlighted as not being in contract; two with good reason and the third 
being Shepherd and Wedderburn.  It is not clear why this is the case and therefore there will 
be follow up action on this point to understand the position.  The assumption is that there 
may have been a letter of engagement issued to the Trust’s legal advisors. 
 

The Board: noted the report. 
 

Items for Decision: 

 

8. Business Plan 2020/21 

The Business Plan for 2020/21 was presented for Board approval.   
 

 The Business Plan for 2020/21 does not contain the usual detail as in previous years due to 
the CPWG however does link to SLC’s Golden Thread.  Once Board approved, the plan will 
go to SLC for approval. 

 There was a further proposal that the Who We Are and What We Do document be extended 
until 2021. 

 The Board were guided to the highlights of the Business Plan at 4.2 in the Board report.  
The progress noted so far will continue until the work of the CPWG is complete and the 
expectation of SLLC going forward is defined.  The CPWG is very much focussed on 
efficiencies with no closure of facilities expected. 

 Savings proposals, to be discussed at agenda item 12, have been considered to ensure 
services are impacted as little as possible and therefore it is anticipated that these will not 
hinder objectives as set out in the Business Plan. 
 

The Board: approved the report. 
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9. Festive Opening 2019/20 

The proposed Festive Opening Hours for 2019/20 were presented for Board approval. 
 

 Festive closures were proposed for the period 16 December 2019 to 8 January 2020.  The 
closures are based on previous attendances and the typical low usage at this time of year, 
however at least one facility per service will be open in each geographical area. 

 Savings from closures will be reflected in next year’s figures. 
 
The Board: approved the report. 

 

10. Board Meetings 2020 

 The proposed schedule of Board Meetings for 2020 was presented for Board approval.  
  

 Taking the SLC meeting diary into consideration, quarterly meetings have been scheduled 
for 19 February, 13 May, 2 September and 25 November. 
 

The Board: approved the report. 
 

Items for Noting: 

 

11. Financial Update 

The Board was presented with a report to highlight the financial position to the end of October 
2019 and explain actions being taken. 
 

 SLC awarded significant monies to its resources including SLLC for utilities (£250k), the 
climate change levy (£84k) and inflationary increases (£94k) and had a significant impact on 
the outturn position which is a predicted over spend of £33k with the hope that breakeven 
will be achieved. 

 This has been a particularly challenging time with Hamilton Water Palace being closed for 
maintenance during October, including the school holiday period, resulting in a reduction in 
income of £33k compared to the same time last year. 

 Weather conditions also have had an impact on utilities with colder weather resulting in 
higher costs to heat swimming pools. 

 Despite increased attendances, income was £422k below budget, entirely led by Sport and 
Physical Activity and Golf with improvements in most other areas. 

 Staff turnover was underspent and all non-essential expenditure, predominantly 
maintenance related, approved by senior managers. 

 The non-filling of posts has been discussed at local JCC meetings and the majority of 
savings to this point have formed part of the savings paper.  It was acknowledged that non-
filling of posts may cause staff stress however the Board was assured that management 
continue to respond to this and any impact on ability to make the necessary savings. 

 It was also confirmed that the Trust work in parallel to SLC, adopting a similar approach in 
terms of risk assessments and consultation with Trade Unions. 

 Savings in relation to the vacant General Managers post will be provided to MM. 
 
The Board: noted the report. 

 

12. Savings Proposals 2020/21 

The Board was presented with a report on the savings proposals to SLC for 2020/21. 
 

 Community and Enterprise Resources have been working closely with the Company 
Secretary to draw up the savings proposals, which does not prejudice the work of the 
CPWG. 

 Proposed savings have been presented at the Members’ Seminar and will be taken to the 
Executive Committee meeting on 4 December.  The papers were published only yesterday 
hence the delay in sending the proposals to the Board. 



- 4 - 

 It is anticipated that Members may delay decision making until the Scottish Government 
settlement is known once the UK Government make their announcement, perhaps in 
January after the General Election on 12 December.  Therefore, it is important to note that 
the savings package is just a proposal at this stage. 

 There was significant discussion in relation to the proposals. 

 It was suggested that, given the uncertainty this year in particular, that the Board digest the 
information provided on the savings proposals and come back with any questions they may 
have. 
 

The Board: noted the report. 
 

13. AOCB 

  

 A further update will be provided to the Board on the work of the CPWG in February. 

 The Company Secretary and minute taker left proceedings to allow for Board discussion. 
 

Date of Next Meeting 
The next meeting is scheduled for 3pm on Wednesday 19 February 2020 at the Town House 
Hamilton. 
 
 

………………………………… 
 Chair 


