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SOUTH LANARKSHIRE LEISURE AND CULTURE LIMITED A Company which is a Scottish charity (Scottish charity 
number SC032549) incorporated in Scotland under the Companies Acts with company numberSC225702. 
 

Minutes of Meeting of the Board of Directors of South Lanarkshire Leisure and Culture Limited 
(“the Company”) held at the Townhouse Hamilton; 3.30pm on Wednesday 5 September 2018. 
 

1. Sederunt 

Chair: 
Cllr David Watson 
 
Board Members: 

 Lorraine Graham, Michael McGlynn, Alan Morrison, Cllr Lynne Nailon, Ronnie Smith, Johan 
Steele 

  
 In Attendance: 

Gerry Campbell (General Manager), Paul Barton (Company Secretary), Paul Manning 
(Executive Director of Finance and Corporate Resources)  

 

2. Apologies 

Apologies: Angela Beggan, Robert Craig, Lindsay Freeland, Cllr David McLachlan, Stephen 
Smellie 
 

3. Declarations of Interest 

No interests were declared. 
 

4. Minutes of Previous Meeting 

The minutes of the meeting of the Board held on 23 May 2018 were submitted for approval 
as a correct record. 

 
The Board: approved the minutes. 

 

5. Matters Arising 

There were no matters arising. 
 

Presentation: 

 

6. Annual Report 2017/18 

Due to time restraints arising from the Board training session running late, the Chair 
suggested moving on to agenda item 7 with an opportunity to discuss any points regarding 
the Annual Report 2017/18 under AOCB. 
 
The Board: agreed to discuss under AOCB. 
 

Monitoring Items: 

 

7. Performance Report – 1st Quarter 2018/19 

 The Board were guided through the report for the first Quarter of 2018/19. 
  

 A decrease of 5% in customer satisfaction rate to 92% was recorded with significant 
breakdowns in service the likely cause, i.e. sauna issues at Dollan Aqua Centre and 
Larkhall Leisure Centre. 
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 In contrast, positive customer feedback was received following the televised Royal 
Wedding at Lanark Memorial Hall with a good follow up in the Sunday newspapers. 

 Following on from a complaint, SLLC’s DPO investigated and concluded that personal 
information had been handled in accordance with the new GDPR guidelines. 

 Building upon a new integrated approach to service delivery piloted in Blackwood, the new 
Avondale Community Wing opened in May including a library, meeting rooms and a multi-
use community hall complete with multi-media facilities. 

 The introduction of the nationally recognised Libraries digital service, ActiveE, has seen a 
significant increase in usage with nearly 10,000 virtual visits compared to 1,800 for the 
same period last year.  In order to address the difference in usage figures in more affluent 
areas, eight Ipads have been made available at Strathaven to guide people on how to 
make best use of this free digital service. 
 

 The Board: noted the report. 
 

8. Audit Committee Update 

 The Board was provided with a verbal update on business considered by the Audit 
Committee. 

 

 The minutes of the previous meeting were adjusted to reflect actual pension assets rather 
than forecast.  The industry has caught up from believed loophole resulting in an 
astronomical change from liability to asset. 

 The Internal Audit Plan for the 2018/19 was agreed with management. 

 3k page op and financial risks.  Focus continuation control and monitoring. 

 Outstanding action regarding IProc – extension of analysis for current financial year.  It is 
important SLLC make the most of the robust control measures IProc offers. 

 A facility audit reported Hamilton Town House as SLLC’s highest income generator 
therefore focus on this prime asset will be maintained. 
  

 The Board: noted the report. 
 

Items for Decision: 

 

9. Annual Report and Accounts 2017/18 

The Annual Report and Accounts 2017/18 for South Lanarkshire Leisure and Culture Ltd. 
were presented for Board approval.   

 

 The Annual Report and Accounts will be submitted to Companies House and OSCR, once 
approved by the Board and signed by the Chair. 

 The report includes: 
o opening message from the Chair on behalf of the Board of Directors; 
o strategic report providing performance information; 
o statement of Directors responsibilities in terms of preparation of the financial 

statements; 
o independent auditors report from SLLC’s external auditors, Scott Moncrieff, and 
o consolidated financial statements. 

 General reserves stand at £63k.  Concern was expressed at the low level of reserves 
available. 

 Strathclyde Pension Fund has moved from a liability of £25.816m to an asset of £3.952m. 

 Restricted Fund balance of £0.616m is available for initiatives funded by external 
organisations and partners. 

 Repairs and renewals stand at £0.503m. 

 The majority of the information contained in the Annual Report has been obtained from 
the quarterly reports provided to the Board for 2017/18. 

 
The Board: approved the report and accounts. 
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10. Annual Accounts 2017/18 – SLL Trading Ltd. 

The Annual Report and Accounts 2017/18 for SLL Trading Ltd. were presented for Board 
approval 
 

 As with the Annual Report and Accounts for SLLC, the report for the Trading Company, 
covering the catering and vending service income, will be submitted to Companies House 
and OSCR, once approved by the Board and signed by the Chair. 

 A slight change to the report for 2017/18 was highlighted following recommendation from 
the Charities Commission that gift aid should not be paid in the same financial year. 

 SLL Trading’s profit to be donated to SLLC under the Gift Aid Scheme, as approved by 
the Board at the meeting on 7 March 2017, stands at £31k. 

 Reserves currently stand at £18k. 
 
The Board: approved the report and accounts. 

 

11. Proposed Music Event – Chatelherault 2019 

 The Board was presented with a report seeking Board approval to host a major 
music/comedy festival at Chatelherault Country Park. 

 

 SLLC have been approached by Steve McKenna Events and Braveheart Events, who 
have formed a partnership events group, to host a music/comedy festival at Chatelherault 
from 24 to 26 May 2019. 

 Brief discussions have taken place with SLC’s Estates Department to ensure there is no 
potential breach in lease and Shepherd and Wedderburn have been instructed to consider 
licence arrangements should the Board approve the event. 

 The events group will pay a minimum of £25k for site rental and will also cover all legal 
fees incurred, indicating their commitment to bring this event to Chatelherault.  They will 
also be financially responsible for the reinstatement of grounds and transport 
management. 

 The event is at a very early stage however a working group has been established and a 
further update will be made to the Board at a later date. 
 

The Board: approved the report. 
 

12. Museums Service Policies Review 

 The Board was presented with a report seeking Board approval of three key museums 
policies as the museums continues preparations for reaccreditation. 

 

 SLLC’s Museums Team are custodians of over 150k items on behalf of South Lanarkshire 
Council with only around 5-10% of the collection on display at any one time. 

 An area for concern is the housing of said items with the current stores being unable to 
house any more artefacts therefore SLLC are not in a position to take any more items into 
the collections unless they are exceptional finds. 

 Environmental conditions are also proving to be problematic with a reputational risk 
should any damage occur although the collection is fully insured against damage and 
theft. 

 Accreditation enables access to Heritage Lottery Fund and Museums Galleries Scotland 
finance.  
 

The Board: approved the report. 
 

Items for Noting: 

 

13. Financial Update 

 The Board was presented with a report to highlight the financial position following the first 
quarter and compare to the issues highlighted in the Financial Strategy report in May 2018. 
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 The Board were advised at the last meeting that the over spend was estimated at £185k 
and that further updates would be provided in addition to the quarterly report going 
forward. 

 The figures for August are almost complete.  As at the end of July, pressures have 
increased significantly to £148k generating an overspend of £475k. 

 The main reason for this was the closure of the John Wright Sports Centre sports hall and 
general swimming and sports centre income being less than anticipated.  Good weather 
over the summer combined with the World Cup was noted as the likely reason for 
suppressed attendances. 

 Additional pressure of £150k was attributed to updates in Libraries hardware. 

 The ability to offset pressures has proven to be more difficult than anticipated back in April 
although work continues to improve income and tight controls over expenditure remain in 
place. 

 Access to SLC’s Prioritised Investment Fund to enable essential repairs and equipment 
replacement should prevent the closure of facilities within centres. 

 Lack of investment in fitness equipment at Blantyre Leisure Centre due to pressure on the 
Repairs and Renewals Fund is likely to cause problems going forward. 

 A constructive meeting took place with SLLC’s General Manager and Company Secretary 
and SLC’s Director of Finance and Corporate Resources and Head of Finance to work 
towards a solution with further follow up meetings planned. 
 

The Board: approved the report. 
 

14. SLLC Strategy (EKOS) 

 The Board was provided with a verbal update on progress made with the SLLC Strategy. 
 

 At the request of the Executive Director of Community and Enterprise, EKOS have met 
with the Chair and one other director as well as members of SLLC SMT to discuss 
priorities and the way ahead for SLLC. 

 A report from EKOS is anticipated in the coming days which, once reviewed, will be 
shared thereafter. 

 EKOS will then use evidential based work to form the new SLLC Strategy. 
 

 The Board: noted the update. 
 

15. IiP 

 The Board was provided with a verbal update on IiP. 
 

 IiP is an area which is being considered as an operational saving. 

 The new programme of IiP appears more intensive and, as a result, SLLC are facing 
significant additional training costs to stay involved in the programme. 

 Removing official accreditation will require careful consideration in terms of staff impact 
although it is likely that the principles of IiP will continue to be in place. 
 

 The Board: noted the update. 
 

16. AOCB 

  

 The Scottish Government are developing a new Cultural Strategy.  After consultation with 
Creative Scotland, two workshops have been organised for 13 September.  Invites have 
gone out to local arts organisations and individuals who may have an interest in 
contributing to an overall return for South Lanarkshire.  All board members welcome to 
attend. 

 A tender exercise has taken place with SLC Procurement for book provision in libraries 
from September 2018 to September 2022 to the value of £420k.  The General Manager 
and the Chair have been delegated to sign the contract. 
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 Arts and Business Scotland, a Government funded organisation who market Board 
vacancies, has been consulted with a view to appointing a new Board member.  The CEO 
of Scottish Opera has been contacted and a meeting will be set to discuss this 
appointment.  There is still one more vacancy on the Board over and above this one. 

 All arrangements are in place for the Marti Pellow performance at Hamilton Town House 
on Monday 8 October. 

 Blood Brothers is coming to Hamilton Town House and, once again, Board members are 
invited along to the performance on Friday 23 November. 

 After the Board meeting had started, a small number of customers formed a protest 
outside the Town House against the tightening up of swimming lesson provision under the 
Activage membership.  The membership includes a free block of eight swimming lessons 
with the offer of 50% discounted blocks for those who are still unable to swim beyond this. 
 

Date of Next Meeting 
The next meeting is scheduled for 3pm on Wednesday 21 November 2018, venue to be confirmed. 
 
 
 

………………………………… 
 Chair 
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